PROFILE

Anilis a graduate of Ryerson University
with a Bachelor of Applied Computer
Science and an Executive MBA from
Arthur Lok Jack GSB. His 30-year work
experience spans 3 organizations;
Hussman Corporation in Canada, The
National Insurance Board and Atlantic

He possesses a working knowledge of
Enterprise-Wide Systems, database
administration and the cloud
computing framework in the first 12
years of his career. He then worked in
the field of Corporate Social
Responsibility and has the uniqueness
of implementing from the ground up a
Sustainability program for a large
organization. His fransferable
experience is in Corporate
Rebranding and Management,
Confract Administration, Government
and other Stakeholder Relationship
Management, Budget Administration
and Corporate Governance.

His recent training and work
experience (3 years) has been around
Business Process Improvement, Lean
Operations and Performance
Management. He has delivered
improvement projects with immediate
triple digit savings.

He is both passionate and confident in
driving problem solving exercises,
business improvement. He sees the
future of work in visual management
to help manage businesses, small and
large.

ANIL
SEUNATH

Consultant

SKILLSET / EXPERIENCE

- IT - Enterprise-Wide Systems, Database Administration

- Corporate Social Responsibility trained & experience.

- Contract Management and Corporate Governance trained.
- Brand implementation and Management

- Relationship Management

- Sponsorship program management

- Performance management through use of technology

- Problem solving

- Strategic alignment & business development

- Budget creation and monitoring

- Business process mapping and process improvement

- Incident investigation and root cause analysis

- Visual Management techniques

- Process improvement

- Strategy development and execution

- Agile - SCRUM fraining and execution

- Business Intelligence and other Decision Support Systems
- Training (virtual & in house)

SKILLS

BRAND MANAGEMENT

IT

CONTRACT MANAGEMENT
PERFORMANCE MANAGEMENT
PROCESS IMPROVEMENT
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