ANIL MURCHISON SEUNATH

7 Nicole Terrace
Maracas Gardens, Maracas St. Joseph
Trinidad W.I.

C: (868) 683-6791
E: anil@improvesteps.com
L: linkedin.com/in/anil-seunath-6a6826

Entrepreneurial, spirited, and forward-thinking leader with proven acumen in brand and stakeholder relationship
management, business, and process improvement, with a problem-solving mindset, skilled in cultivating
relationships with stakeholders; government, community, suppliers, and workforce.

AREAS OF EXPERTISE

Strategic Planning Operations Management
Campaign Development Communications Design
Corporate Branding Event & Workshop Planning
Budget & Cost Control Organizational Effectiveness
Team Leadership Training & Development
Cross-Team Collaboration Relationship Building
Performance Management Continuous Improvement

Professional Experience
Improvesteps 2023

e Lean Operations & Management Systems Consultancy

Atlantic LNG Company of Trinidad and Tobago 1997 - 2023
Management Systems / Continuous Improvement Specialist 2019 -2023

e Facilitate Continuous Improvement projects, cost reductions, and performance improvements.

e Provide Cl training and coaching at across the organization at all levels.

e Performance manage Cl projects, reporting on progress to the leadership team.

e Embed visual management across organization, rolling out online tools through change management.
e Promote Agile ways of working across organization using online methodologies and tools.

e Define and implement Key Performance Indicators to manage performance month to month.
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Branding and Sponsorships Officer 2011 - 2019

e Performed the duties of Single Point of Accountability (SPA) for national sponsored programmes and
ad hoc sponsorships, ensuring brand return and delivery of entitlements and contractual key
performance indicators.

o Key player in the development and regulation of the refreshed company brand aligned to the company
strategy and philosophy.

e Ensured that the image, visibility, and values of the company are perpetuated and maintained through
the requisite branding initiatives.

e Engaged stakeholders to promote an understanding of the brand vision and position while executing
on strategies to facilitate the embedment of brand values.

Sustainability Officer 2007 -2011

Assisted in maintaining the company’s stakeholder map to be used as the basis for the
stakeholder engagement plan.

Assisted in maintaining a sustainability action plan based on the bi-annual assessment,
through internal and external stakeholder engagement.

Ensured material issues are addressed in the company’s yearly sustainability action plan.
Assisted in the process of reporting the sustainability programs showing the link of material
issues identified to the action plan and aligned to the GRI reporting structure.

Worked with the stakeholder groups — community, suppliers, and employees, shareholders
to promote and achieve the goals of the sustainability action plan.

Worked on assessments of internal and external stakeholders to determine the effectiveness
of projects, using Ethos Indicators

Engaged in the study of the Global Reporting Initiative (GRI) and the American Petroleum
Institute (API) standards and the indicators associated to determine requirements for data
gathering and reporting.

Worked on the assurance and certifiable requirements for GRI/API reporting of the
company’s sustainability report.

Analyzed sustainability reports for completeness and materiality using the AA1000 standard.
Applied methods of stakeholder assessment to determine project performance both for
short term controls and reporting.

Senior Oracle Database Administrator, 2000-2007

Certified in Oracle Database Administrator (Oracle 8i)

Data management for Human Resources, Financials, Procurement, Plant Maintenance
information

Completed implementation of Oracle databases for Enterprise-Wide Systems (EWS)
Managed Oracle upgrades and enhancements

Developed disaster recovery solutions integrated into overall IT-BCP

Developed load sharing solutions and recovery solutions for applications.

Information Technology Analyst, 1997-2000

Helpdesk Support for Desktops and Server Management
Supported PABX for 150 size staff.

Designed and implemented IT solutions for users.

Supported of MS Office and Lotus Notes, network infrastructure
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National Insurance Board, Trinidad & Tobago
Network Technician
- Troubleshoot and support wide area network.
- Helpdesk support across wide area network
Hussmann Corporation, Ont. Canada
Cad Designer
- Responsible for design and modification of drawings
- Assisted in installation of refrigerated store equipment.
- Assembly line team member

Education (Postgraduate & Tertiary)

UWI, Arthur Lok Jack Graduate School of Business,
Executive Master of Business Administration

Ryerson University, Toronto, Canada
Bachelor Applied Computer Science
Minor, Economics

Professional Development
Harvard Business School -Negotiation Mastery, Business Analytics
Sonya Moze — Professional Voice and Speech Training
Sandra Basheer — Etiquette and Protocol Training
CSR Network - AA1000 Assurance Standard Certificate
Ethical Corporation Employee Engagement Workshop
BSD Consulting- Ethos Institute Standard, Sigma Training
Oracle University- Database Administration Certification
Petroleum Economist- Fundamentals of LNG, Course
Stephen Covey — Seven Habits of Successful People
Dale Carnegie - Effective Communication & Human Relations
Professional Memberships

- Country Alumni Representative — Ryerson University
- Past Employee Campaign Chair — United Way Trinidad & Tobago
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1996 - 1997

1995 -1996

2018

2005

2019

2010

2010

2010

2008

2007

2005

2001

2001

2000

- Past CSR Committee Chair — Trinidad & Tobago Chamber of Industry and Commerce

- Board Member— Solvista Park Limited, Homeowners Association
- Committee Member (Secretary) — St. Augustine Recreational Club
- Member - Trinidad & Tobago Chamber of Industry and Commerce



